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33  DDiimmeennssiioonnaall  LLiiffee!!  
(Business Coaching Topics) 

 
The value of a Business Coach starts with your Values. 

 
During tough emotional times business owners are trying to figure out HOW to manage without getting 

caught up in it. If they could just find out WHAT they need to do, they would make changes to their 
company. Some even think that if they find out WHO has the answers, they will not have to deal with it. 

 
This is the wrong approach (How, What, Who) to managing your company through these times. The truth 

is your company needs to put back in order (Who, What, How). You are the one that everybody is going to 
be looking at ……. and that’s what we do! We help you, WHO will have the answers, so that you can lead! 

We help you understand WHAT the tools are, making your life easier! We show you the process and 
HOW they will help you survive. It may be a secret to others but not to you, because you will be able to 

give the answers to WHY you will fulfill your dream. We assist you with….. 
 

Who you are?                                                 This business is your dream! 
 
 Values - Your Business is a reflection of Who you are. 
 DISC - Understand What your leadership style is. 
 S.W.O.T. - Learn How your business truly operates. 
 Vision - Plan where you are going. 
 
What you have need of?      The tools so your business will work profitable! 
 
 I.S.E.E. my Work! 
 Tool- Strategic Thinking (working on not in.) 
 Tool- Systemic Thinking (what runs your company.) 
 Tool - Inspirational Thinking (who runs your company.) 
 
How you lead?                    The process that makes you the right one to lead! 
 
 Character - Integrity to your Values 
 Process - Respond vs. React 
 Process - Inspiration vs. Motivation 
 Process - Modeling vs. Telling 
 
(Why?)                          Business owners who know the secret succeed faster! 
 
 Communication - listening is greater than speaking. 
 Secret - If it’s not in writing…. 
 Secret - Plan the work….. 
 Secret - Success defined….. 
 

BBuussiinneesssseess  tthhaatt  aarree  mmoorree  pprrooffiittaabbllee  hhaavvee  tthhee  rriigghhtt  oonnee  ttoo  lleeaadd  tthheemm,,  ffiinndd  oouutt  hhooww  
tthhaatt’’ss  YYOOUU!! 


